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Message from the President
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The elevator maintenance business was conducted previ-
ously by elevator manufacturers or members of their
respective corporate groups that provide maintenance ser-
vices on a monopoly basis for elevators they have manufac-
tured. Japan Elevator Service Holdings Co., Ltd. (JES) is an
independent elevator maintenance company that services
the elevators of all principal manufacturers. Our strengths
include high-level technical capabilities and the ability to
procure genuine manufacturer parts. We provide high-quali-
ty service at low prices. JES has established a global stan-
dards business model in the elevator maintenance markets
of the industrialized countries.

The market for elevator maintenance and refurbishment is
steadily expanding year by year in Japan and in other Asian
countries, including China, India, and elsewhere. JES has
won a reputation for its technical capabilities in the
Japanese market and the quality of its services, and aims to
attain dramatic growth by offering its services to the global
market.

S ITLA— 2~ —E AT v Rkt At
RENBRLEHHE

Japan Elevator Service Holdings Co., Ltd.
Chairman of the Board of Directors and President

& W XK

‘Katsushi Ishida



2

. N

NS N
e




HE-ADLOHD TR2 I AOBVEHR. TREFROMERREZFA LAY TFVIBE R
2% REAOBVILEODEEMADNIESTIN—TOHEHERIELTVET, K20FFDOR
YLD BURRTEHOFTORERBVAMRER L. BRI I 7EHIELTVET,
2017 3BKRRE. ERIC60WRULICR A —EX@ERL. $KZ6002DEME LK
38,800 8DILA—Z—DAYTFYAY—EXEZRHELTVET,

WHITBREADHLST HEABHINIBATBICOEIRIF vV RELIFTVET,

The competitiveness of the JES Group is strengthened by its insistence on safety and service quality as well as its
technical capabilities and sustained by the strong conscientiousness of each and every one of its employees to
maintain high safety standards and maintenance work in which genuine parts are used in principal applications.
Since its establishment about 20 years ago, JES has achieved unparalleled rapid growth and steadily increased
its market share among independent elevator maintenance companies. As of the end of March 2017, JES has
extended its network in Japan to include more than 60 locations manned by about 600 technical personnel who
provide maintenance services for about 38,800 elevators.

Our objective is to expand our operations not only in Japan but also to tap business opportunities in overseas
markets where growth is expected.
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In 2016, we established a joint venture with an =5

Indian enterprise, and are aiming not only to provide The JES Group established an elevator service company in Hong
Kong.

maintenance services but also to begin to develop ¢

and introduce elevators manufactured by the JES 014FICRBFEICBAEI AWK LT, JL—

Group. At the same time, we are focusing on edu-
cating and training local personnel as we nurture
technical personnel and working to further increase
service quality.

TR F)— (L) /H31FHE(F)
A view of Delhi in India (above), Staff of JES Group
joint venture in India [below)

74 JAPAN ELEVATOR SERVICE HONG KONG
COMPANY LIMITED #5%3r. EFEHrORBH R
FICAN FELAEIESETVET,

In 2014, we established JAPAN ELEVATOR
SERVICE HONG KONG COMPANY LIMITED, as a
JES Group company based in the Hong Kong mar-
ket. We are also aiming to work to obtain interna-
tional patents and accelerate the development of
our business activities.






AXbO-)E>F2—{E TPRIME J IC &2 E518. GPS
ICEB TV PZT OFREIBIE. FFEBOEEEEIC
FBMIGHRL. 245365 EITILA—4—0
RETEYR—FLTVLET,

FEABEN SRR

JES Group technical staff member on the way to provide services The control center provides support for safe opera-
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LTCO

The JES Group's PRIME remote inspection system
gives notice of operational abnormalities through
automatic diagnostic operations, identifies the caus-
es, and makes it possible to conduct maintenance
remotely. As a result, this shortens the time neces-
sary for stopping and inspecting elevators and
makes quick maintenance possible.

arkO=tr 55—
JES Control Center
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Elevators must work non-stop 24 hours a day, 365 days a year. To deal with service stoppages because of natu-
ral disasters, rescue passengers as quickly as possible in the unlikely event they become trapped inside elevators,
and cope with other contingencies, it is essential to monitor elevator operations continuously.

The JES Group Control Center’s system monitors elevator operation in real time. In the event of operating prob-
lems, under the JES system, the center transfers this information to the engineers nearest the site, and, when
they receive it, they rush to the scene. JES systems include PRIME, which JES developed originally in 2007 for
remote inspection of elevator operations. This system, which is one of our major strengths, is compatible with the

elevators of principal manufacturers and is based on advanced technology. In developing PRIME, JES obtained
numerous patents in Japan and has applied for patents overseas.
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We respond to maintenance of the products of prin- Patents obtaned by JES

cipal manufacturers. We perform inspection and

maintenance work with maximum emphasis on JESTL—TRILAR—2—DUE-MERIR

safety and security by using manufacturers' genuine H—EX TPRIME J ICIRB L8 ERZIZLD.

parts for principal applications when we replace SXRBICANCBLORFERELTVET,
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The JES Group holds many patents, including those
applied in its PRIME remote elevator inspection sys-
tem. These patents will be an advantage in the fur-
ther development of its business. Along with this,
JES is quick to introduce the latest technologies
and is endeavoring to raise the level of its mainte-
nance services on a continuing basis.

SR 1512
Inspection and repair work is an essential part of JES Group senvices.

REANDBWILEDD, BERTZ/O0—LLbIl. BETEHNSD MEHE I KIESYIL—TFD
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The growth engines of the JES Group are its thoroughgoing emphasis on safety, advanced technology, and the
trust of its customers.

As of the end of March 2017, the JES Group had contracts with customers covering about 38,800 elevators.
Especially over the past five years, the number of elevators covered by these contracts has expanded at the rate of
about 3,000 each year, and, over this five-year period, JES has obtained new contracts covering a total of 15,000
elevators. With customer trust as the base for sustainable growth, we are working steadily to develop new markets.

At present, the market share of independent elevator maintenance companies in Japan is about 16.8%.
Research institutes of financial institutions estimate that this share will rise to 30% in the years ahead. Looking
ahead, the JES Group will promote the growth of its business and its market, including its elevator refurbishment
services, with the aim of becoming the most highly trusted corporate group in this field among its customers.

* Based on research by Mitsubishi UFJ Research and Consulting
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Maintenance

When JES was established, it was common for manufacturers of elevators and related equipment to
provide maintenance services themselves or through their affiliated maintenance subsidiaries. It was diffi-
cult to compete for this business in terms of prices and services. The JES Group thoroughly reviewed
price setting in this industry and set its prices based on work stages and services that were really need-

ed. Thereby, JES created a cheaper price schedule and began to deliver maintenance services that met
with customer satisfaction.

Y=a—Fl
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Renewal

The legal useful lifetime of elevators is 17 years, but under the lifecycle assessments of the Building and Equip-
ment Long-Life Cycle Association (BELCA), the expected useful lifetime of elevators meeting specified standards
is 25 years.* The JES Group began to provide refurbishment services aimed at elevators in use for approximate-
ly 20 years to improve their reliability, safety, and efficiency of operation. These services include removal of exist-
ing equipment as well as new installation work, such as the replacement of principal parts of control panels and
hoisting mechanisms. The number of elevator installations that have been specified to be unqualified under
revised legal provisions has increased, and there is a growing awareness of the need for renewal.

* Source: BELCA, Coflection and Dissemination of Data for LC Evaluations 2008 (pages 7, 20, and 27)

AT TR
Elevator maintenance in progress

YZa—TFILEOILA—-F—
Elevators after undergoing refurbishment
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M Full Maintenance (FM) Contracts

Under these contracts, customers receive services that include periodic inspection, oiling and greasing, and
adjustments in their elevator machinery and equipment, etc. Expenses related to broken and worn parts as
well as related replacement and repairs are covered by these contracts. These contracts keep elevators in
the best of operation condition.

B A2 (POGEH)
TLA=2—ICHI3BEBLLOZBROEMNL SR 000 BB, ALERAOR
THTRELFT. HREROXABARBRTHEICTENTLETH ZOMOBRDIE,
BRERNSLBDET. LEIAEEOITT 11 TILADTFHIRR2H (FMBH) LB
HOBDEE AL

H Parts, Oil, and Grease (POG) Inspection Contracts

JES provides periodic inspection, oiling and greasing, and adjustment services for elevator machinery and
equipment as well as parts as a separate package at a reduced monthly fee. The cost of replacing consum-
able items is included in the fee, but the cost of replacing parts and making repairs is invoiced separately. Of
course, the quality of this work is the same as with an FM contract.

— ZWACTFIRZH(FMBLH) —

Full Maintenance (FM) Contracts

EETER
Repair work

RIRZH (POGEHY)

Inspection (POG) Contracts

BEHRY—ER
Monitoring
service

HBERE

Legalinspection

Periodic
inspection

Emergency
response




A#EE Personnel Education
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The competitive strength of the JES Group lies in having sophisticated capabilities for service and maintenance on a wide range of manu-
facturers’ products. Publicly recognized qualifications for elevators are available for verification, but there are none for inspections. In view
of this situation, the JES Group saw the need for an internal qualifications system to ensure elevator safety. To develop these capabilities,
JES has instituted a diversity of many types of education and training for obtaining official certifications. JES places maximum emphasis on
securing and training top-class personnel.

SO BIHABT
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In-Depth Training for New Employees

JES has a wide range of training programs, including “Training for Business Manners,” “Step 24" training
for gaining expertise and know-how regarding the products of different elevator manufacturers. These
programs provide on-the-job training by trainer personnel at each location. Along with appropriate labor
management, JES offers training for obtaining official qualifications and the fact that the percentage of FARE

new employees still on the job after working three years is more than 90% is evidence to the effective- The JES Group places a high priority on new employee training,
ness of JES training programs.

R L
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9o EX—N—HBORMEOER, ZEREP =27 IO RO e
BBE, FETHIRICDIANYFa T LD BORME EICEDHTVET,

Continuing Internal Training

The JES Technical Support Center trains specialists who can work on the slevators of the principal man-
ufacturers by providing education and training on a continuing basis for personnel at various levels of
technical capabilities. These courses increase the understanding among personnel of the different kinds
of elevators of various manufacturers, provide explanations of legal inspections and renewal work, and SR

offer detailed and wide-ranging content aimed at raising the technical level of personnel. Internal training program session in progress

HMEOHREEHE i
BFROHE - FEICMZ. JESTIN—T7TIRRBICI 7O EERSIE (5
FERRTEYEREGNE) 28ALTVET, EB0EIER. DREEL L ETIKE.
QR BBERTELUERE. OFBBRTHLEREDIERICHIN, 202
Ta27)7 LBhE B TORBBYCRKEE - AEOBRaM A TSIV A
RO TVET,

Original Internal Certification System

In addition to various types of education and training, JES has introduced its own qualification system for
engineers (the Elevator Maintenance Personne! Qualification System). Qualification training is divided into
three levels: (1) Qualified Elevator Safety Inspection Personnel (assistant level), (2) Personnel Qualified as X5+ 2iEH
Assistant Elevator Maintenance Personnel (second level qualifications), and (3) Personnel Qualified as Maintenance instruction class
Elevator Maintenance Personnel (highest and broadest qualification). Under this system, only employees

who have cleared training at all three levels are allowed to be solely in charge at a worksite and be

selected for emergency work after regular hours and on holidays.
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Principal Data on JES Operations (As of March 31, 2017)
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Maintenance Contracts

+38,800.
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Number of Number of Domestic
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Business locations
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Market Share of Independent Elevator
Maintenance Companies in Japan
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Trends in Net Sales
(&M~ Hundred millions of yen)
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* 2004 FEIBMIZANMEIDH6H80ERRT.
* The fiscal period ended March 31, 2014 was irregular and covered only six months.
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FESE History
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F &4t JAPAN ELEVATOR SERVICE HONG KONG
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F&1t Japan Elevator Service India Private Limited
Bt

F &4t JAPAN JINDAL ELEVATOR SERVICE PRIVATE
LIMITED 583z
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Tt RFEPRX ARSI B

RREESHEG PR Y —X i IC 18

Established Japan Elevator Service Co., Ltd., in lwamoto-cho,
Chiyoda-ku, Tokyo

Elevators serviced by JES: about 5,000

Elevators serviced by JES: about 10,000

Developed and commenced services under the PRIME remote
inspection system

Increased scale of the 24-hour Control Center

Technical Support Center and Parts Center established

Elevators serviced by JES: about 15,000

Elevators serviced by JES: about 20,000

Elevators serviced by JES: about 25,000

Elevators serviced by JES: about 30,000
Merged with Step Co., Ltd.

Established Japan Elevator Parts Co., Ltd.
Opened R & D Square

Opened JES Solutions Square

Esteblished subsidiary JAPAN ELEVATOR SERVICE HONG
KONG COMPANY LIMITED

Elevators serviced by JES: about 35,000
Paid-in capital increased to ¥86,000 thousand

Corporate name changed to Japan Elevator Service Holdings
Co., Ltd./commenced business operations

Subsidiary Japan Elevator Service India Private Limited estab-
lished

Subsidiary JAPAN JINDAL ELEVATOR SERVICE PRIVATE
LIMITED established

Head office of Japan Elevator Service Holdings Co., Ltd., moved
to Nihonbashi, Chuo-ku, Tokyo

Listed with Market of the high-growth and emerging stocks of the
Tokyo Stock Exchange

11
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Company name Japan Elevator Service Holdings Co., Ltd.

BRI 1994410838

Establishment October 3, 1994

it T103-0027 RRBHREAFBITHIELIS FREVEFBEIL SKE
Head office Tokyo Tatemone Nihonbaghi Bldg. 5F, 1-3-13 Nihonbashi, Chuo-ku, Tokyo 103-0027
RKEE REMFRERMIR GHERSE

Representative Katsushi Ishida, Chairman of the Board of Directors and President

PERREL (20175 38HK54)
Number of employees (End of March 2017)

9274
927

BAER Q017538FRRE)
Capital (End of March 2017)

6{88B A
¥608 million

FLEB Q017F38KKE%)
Net sales (End of March 2017)

1358448578
¥13,544 milion

W ERRE

B Organization Chart
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Japan Elevator Service Group

SNV ILAN=R—Y—ERT—ILT1J AN =

JAPAN ELEVATOR SERVICE HOLDINGS CO., LTD.

TN ILA—E2—H—EdtEEER s
JAPAN ELEVATOR SERVICE HOKKAIDO CO., LTD.

SeINVILA—E—H—ERAWBEER R
JAPAN ELEVATOR SERVICE JYOSAI CO., LTD.

SV ILA—E2—H—EEFR ST
JAPAN ELEVATOR SERVICE JYONAN CO., LTD.

Sy VILR—-A—H—E2BE/ ISt
JAPAN ELEVATOR SERVICE KANAGAWA CO., LTD.

SV ILA—2—H—EAWBHKASH
JAPAN ELEVATOR SERVICE TOKAI CO., LTD.

SO NVILA—-E2——ERBREKR SR
JAPAN ELEVATOR SERVICE KANSAI CO., LTD.

Sw VI LA—Z—NN—V RS
JAPAN ELEVATOR PARTS CO., LTD.

JAPAN ELEVATOR SERVICE HONG KONG COMPANY LIMITED

JAPAN ELEVATOR SERVICE INDIA PRIVATE LIMITED

JAPAN JINDAL ELEVATOR SERVICE PRIVATE LIMITED
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